
 

 
 
Expressions of Interest are invited for the proposal outlined below  
 
Title: Employment and Enterprise 
 
LocalMotion is a joint initiative by six funders to support communities in a more radical, 
joined-up way. Enfield is one of the six ‘places’ selected by these organisations, where they 
will work with local partners who want to find solutions to the social and environmental 
issues on their doorstep.  
 
LocalMotion Enfield is overseen by a Core Group which includes local people working with 
local communities across the borough with a good understanding of challenges.  The group  
is focused on working differently, fostering collaboration and co-production, and facilitating 
systemic change, to make a powerful impact. LocalMotion Enfield is focussed on working 
together to make Enfield THE PLACE where all residents have the opportunity to be 
successful. 
 
Summary 
What: using co-production techniques and available evidence, identify the barriers and gaps 
created by the existing system, especially for identified groups. 
How: to build on our emerging community engagement methodology, leading to new / 
existing groups working together to identify and deliver system change to address barriers 
and gaps. 
Who: in terms of support required to deliver this change include - but not exclusive to - local 
employers, local community members, voluntary and community sector organisations and 
the Local Authority.  
When: this work should start as soon as possible. 
Timescale: an interim report on co-production/community engagement and early findings 
to be provided after 3 months, completion of the final report within 6 months, including 
recommendations for action and identifying initial steps towards removing barriers and 
addressing gaps to reflect the views of local communities, residents as well as employers 
and training and skills providers. 
The project lead will then be expected to deliver agreed priority actions identified in the 
report using co-production methodology. This element of the project will require up to 6 
months. 
 
Target Community groups:  

• women from diverse communities not in work and those looking to return to work  
• older people not in work and those looking to return to work  

Target Employers: a representative sample of organisations offering employment and 
enterprise opportunities. 
 
Funding: Up to £30,000 has been allocated for the delivery of this project. 
 
Outcome 



 

The outcome of the work would be the production of a report which pulls together the view 
of local stakeholders, communities, employers, skills and training providers to identify: 

• What is seen as a help or hindrance to employment?  
• Any gaps in provision?  
• Specific challenges facing identified groups? 
• Organisations and individuals who want to be involved in system change 
• Follow up work required including recommendations for action and initial steps 

towards removing barriers and addressing gaps to reflect the views of local 
communities, residents as well as employers and training and skills providers. 

 
Expressions of interest are welcomed from Individuals, Organisations, Consortia.  
For informal discussions and /or additional Information please contact:  
noelle.skivington@cogsenfield.co.uk   
  
A brief outline of the approach to this work, resources available and previous experience are 
required. Although a good knowledge of Enfield would be an advantage, it is not an 
essential requirement. The outline should be submitted in the form of a two-page 
document to: noelle.skivington@cogsenfield.co.uk by 2nd August 2022. 
 
 
If shortlisted, the second stage will be an informal interview where the proposers will be 
expected to outline their approach to the project to a small awarding panel. 
 
The successful applicant needs to 

• Have good knowledge of Enfield and its communities 
• Identify a clear lead person for this work 
• Have a commitment to equality and inclusion 
• Demonstrate experience/and or an understanding of co-production, community 

engagement, systematic evidence collection, data analysis, reporting findings 
• Good communication and presentation skills 
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